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MAY 2019  :::  BUDGET EDITION

Dear Community Members:
The 2019-20 spending plan of 
$31,419,189 was adopted by the Board 
of Education on Tuesday, April 9.  If 
approved, this would increase the tax 
levy by 1.9%, approximately $181,680. 
The six-year average for school tax levy 
increases in the North Rose-Wolcott 
School District is 0.95%, the lowest in 
Wayne County over the same period.  
The proposed spending plan would 
add three new positions, an additional 
Speech Pathologist to accommodate 
the needs of our students receiving 
mandated speech services, a special 
education teacher to support students 
in the Alternative High School Program 
and a K-2 instructional coach to 
support primary teachers focusing on 
increasing student achievement. 
The North Rose-Wolcott Board of 
Education implemented a Strategic 
Action Plan in July of 2016.  The plan 
was developed over a one-year period 
by stakeholder groups to include 
parents, community members, teachers 
and staff.  It focuses on improving 
student academic outcomes in all areas.  
The spending plan was developed 
with this plan in mind.  Instructional 
decisions regarding program will 
continue to be made based on the 
academic needs of our students.  This 
plan was reviewed and revised by the 
community in September of 2018.  A 
copy of the Strategic Action Plan can be 
found on the District’s website, www.
nrwcs.org.
The Strategic Action Plan has assisted 
us in being removed from the 
“Focus District” and “Focus School” 
improvement lists.  The North Rose-
Wolcott School District and all of our 

schools are currently considered to be 
“In Good Standing” by the New York 
State Education Department.  I would 
like to thank and congratulate our staff 
and community for their efforts in 
developing and implementing the plan 
and our students for their continued 
hard work.  Although we have made 
strides during the past four years, we 
have much more work to accomplish 
as it relates to continuing to improve 
students’ academic success.
The mission of the North Rose-
Wolcott School District is to prepare 
each student for a successful future.  
The Board’s spending plan has added 
mandated speech services for students 
with disabilities and added support 
for students in the high school in our 
Alternative Program. Additionally, the 
K-2 coach will provide teachers with 
additional support to improve student 
outcomes at the primary levels. The 
Board understands and acknowledges 
the impact that these programs have for 
students and staff and on the taxpayers.  
The spending plan is their best effort to 
balance all of these interests.
Thank you for taking a vested interest 
in your school and for your continued 
support of our students.

Sincerely, 

S. J. Vigliotti Sr.
Superintendent of Schools

A Message from the Superintendent

Reserves (1.11%)

Sales Tax (1.40%)

*Other Income (1.59%)

* Includes:  Interest earnings, Medicaid Reimbursement, and 
several other sources of revenue

Other Income Property Taxes State Aid Reserves Sales Tax

Revenue Sources

State Aid
(Includes Building Aid)

(64.89%)

Property Taxes
(31.01%)

Budget Vote and Election of  
School Board Members

High School Foyer
Tuesday, May 21

Noon - 9 p.m.

Budget Hearing of the  
Proposed Spending Plan

High School Auditorium 
Tuesday, May 14

6:00 p.m.
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What’s on the Ballot?
Proposition No. 1: 2019-20 Budget 

Be it resolved that shall the budget for the North Rose-Wolcott Central School District (the 
“District”) for the fiscal year commencing July 1, 2019 and ending June 30, 2020, as presented by 
the Board of Education, in the amount of $31,419,189 be approved and adopted and the required 
funds be appropriated and the necessary real property taxes required shall be raised by a tax on 
the taxable property in the District to be levied and collected as required by law.

Proposition No. 2: Bus Purchase

RESOLVED,  that  the  Board  of  Education  of  the  North  Rose-Wolcott  Central  School  
District, Wayne County, New York, is hereby authorized to spend $543,288.24 from the District’s 
existing School Bus Reserve Funds approved by the District’s voters in May of 2016 for the 
acquisition of six school buses.
Note: For the past twelve years, we have been able to purchase our buses using cash, rather than issuing bonds.  
If we were to issues bonds, it would be more expensive.  Some of the additional costs would be attorney fees, 
financial advisor fees for facilitating the sales of the bonds, and interest.  When we purchase buses, the state 
reimburses us approximately 86% of the cost over the next five years in the form of transportation aid.  To align 
with the reimbursement schedule, we have developed a five-year replacement cycle for our buses where we are 
able to continue paying cash. We take the state aid that we receive from prior purchases, place it in a reserve, 
and then use that cash to make future purchases.  Because we have not borrowed for any bus purchases since 
2006, we currently have no debt against our buses.  However, we are receiving state aid reimbursement on our 
cash purchases from the last five years.  This creates revenue coming in that has no debt against it.  This positive 
revenue stream will be a major source for funding our reserve and will assist in continuing this pattern.  In 
Proposition No. 2 we are asking to spend $543,288.24 from our existing bus reserve to purchase six new buses. By 
paying cash and receiving state reimbursement, there is no need to levy any taxes to fund this purchase. 

Proposition No. 3: Annual Appropriations For Wolcott Public Library and 
Rose Free Library

Shall the annual sum collected by the North Rose–Wolcott Central School District as required by 
New York State Education and Municipal laws for the 2019-20 operating budgets of the Wolcott 
Public Library and the Rose Free Library, as determined by both Library Boards of Trustees, be 
increased by $13,000.00 to the total sum of $157,100 annually to be allocated in the amounts of 
$109,000 to the Wolcott Public Library and $48,100 to the Rose Free Library.

Proposition No. 4: Capital Reserve Proposition- Buses

RESOLVED, that the Board of Education of the North Rose‐Wolcott Central School District, 
Wayne County, New York, is hereby authorized to establish a new ten‐year capital reserve 
pursuant to Section 3651 of the Education Law, to be known as the 2019 Capital Bus Reserve, in 
an amount not to exceed $2,000,000 to be used for the acquisition of school buses, such reserve 
fund to be funded from (i) year‐end budget surplus funds known as unassigned fund balance, as 
available, for the fiscal year ended June 30, 2019 and each fiscal year thereafter for the term of the 
reserve fund, (ii) transfers of excess monies from Board of Education designated reserves, (iii) 
amounts from budgetary appropriations from time to time, and (iv) New York State Aid received 
and made available by the Board of Education from time to time, all as permitted by law.

Note: In Proposition No. 4, we are asking that the community authorize the establishment of a new school 
bus capital reserve fund.  We currently have approximately $1,541,127 in our bus reserve.  After our planned 
expenditure as outlined above (Proposition 2), we would have approximately $1,000,000 left.  With authorization 
to start the new reserve, we would take state aid in future years to fund up to a total of $2,000,000.  These monies 
will be used to fund our future bus purchases.  It’s important to note that once money is transferred into this 
reserve, we must obtain voter authorization from the community to spend any of it.

Education Law, Section 2012
A person shall be entitled to vote at any school 
meeting or election of school district officers, and 
upon all other matters which may be brought 
before such meeting or election who is:

1. A citizen of the United States

2. At least 18 years of age

3. A legal resident within the district for a 
period of thirty days immediately prior to 
May 21, 2019

Your Legal Address Is: Where you are registered 
to vote in county,  state and federal elections.  
What is on your driver’s license, federal income tax 
form or your car registration. To vote, you do not 
have to own property. You also do not have to be a 
parent or have children in school.

Education Law Section 2014 & 2018-A
Absentee ballots are available to qualified district 
voters. The ballots may be used to vote on the 
propositions described in this newsletter.  Voters 
are eligible to vote by absentee ballot under the 
following conditions:

1.  Illness or physical disability

2. Business responsibilities which require travel 
outside of  the district of residence on the 
day of the vote.

3. Vacation outside of the district of residence.

4. Detention or confinement in jail for an 
offense other than a felony. 

Absentee ballot applications are available at the 
District Office, 6188 West Port Bay Road, Wolcott, 
NY 14590 between the hours of 8:00 a.m. and 
4:00 p.m. each day other than Saturday, Sunday or 
a holiday, on the website at www.nrwcs.org or by 
calling 594-2020. The District Clerk must receive 
this application by May 14, 2019 if the ballot is to 
be mailed to the voter, or the day before the vote, 
May 20, 2019 if the ballot is to be issued to the 
voter in person.  Ballots must be returned to the 
District Office by 5:00 p.m. on May 21, 2019.

Voter Qualifications

Absentee Ballots
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Capital Outlay Project 
The 2018-2019 budget included a line item of 
$100,000 for a capital outlay project.  This money 
is currently being used to do some masonry and 
window restoration at the elementary school.  
These items needed to be addressed and by fi-
nancing them as a capital outlay project, the state 
will reimburse approximately 83.5% of this cost.  
This means that in the following year (2019-
2020) we will receive building aid of approxi-
mately $83,500.  For the 2019-2020 budget, we 
have again included $100,000 for a capital outlay 
project and will continue to do so every year.  As 
long as we keep this cycle going, we will always 
have building aid of approximately $83,500 to go 
toward the total cost of the project.  This results 
in the local share each year being approximately 
$16,500 to accomplish $100,000 worth of work.  
For 2019-2020, we will continue to address ma-
sonry and window restoration at the elementary 

school.    

Residents will be asked to elect four members to the 
Board of Education:

• Two five-year terms- July 1, 2019- June 30, 2024 to 
succeed the following incumbents: John Boogaard 
and Edward Magin.

• One petition is for a seat on the Board of Education 
that begins on May 22, 2019 and ends on June 30, 
2020, to succeed the following incumbent:  Jasen 
Sloan who was appointed by the Board to fill a 
vacancy in that position following the resignation of 
Andrew Mathes, who was last elected to it.

• One petition is for a seat on the Board of Education 
that begins on May 22, 2019 and ends on June 30, 
2022, to succeed the following incumbent:  Paul 
Statskey who was appointed by the Board to fill a 
vacancy in that position following the resignation of 
Danny Snyder, who was last elected to it. 

The candidates are listed on pages 4-7.  If you wish to 
write-in candidates who are not on the ballot, you may 
do so at voting time following the instructions on the 
ballot.

For full candidate biographies, please visit: https://www.
nrwcs.org/boardcandidates2019

BOE Openings

Student Counts 
as of October 4, 

2017

This School District Similar  
District Group

Total of All 
School Dis-

tricts in NYS
Student Placement 
-- Percent of Time Inside 
Regular Classroom

Count of 
Students with 
Disabilities

Percentage of 
Students with 
Disabilities

Percentage of 
Students with 
Disabilities

Percentage of 
Students with 
Disabilities

80% or more 94 63.95% 58.14% 58.68%

40% to 79% 20 13.61% 18.67% 11.47%

Less than 40% 30 20.41% 20.43% 19.09%

Separate Settings 1 0.68% 2.21% 5.34%

Other Settings 2 1.36% 0.55% 5.42%

NYS School Report Card Information about Students with 
Disabilities

2016-2017 
School Year

General Education Special  
Education

This School District Instructional Expenditures $12,754,470 $6,403,377

Pupils 1,205 170

Expenditures Per Pupil $10,585 $37,667

Similar District Group Instructional Expenditures $1,616,375,219 $690,335,708

Pupils 145,708 24,630

Expenditures Per Pupil $11,093 $28,028

Total of All School 
Districts in NY State

Instructional Expenditures $33,589,192,945 $15,340,293,380

Pupils 2,646,512 467,779

Expenditures Per Pupil $12,692 $32,794

Similar District Group Description:    High Need/Resource Capacity Rural

NYS School Report Card Fiscal Accountability Supplement

School-age Students with Disabilities Classification Rate

2017-18 School Year This School District Similar District 
Group

Total of All School 
District in NYS

Special Ed 
Classification Rate

11.89% 15.75% 15.26%

2017-18 School Year This School District Similar District 
Group

Total of All School 
Districts in NYS

Total Expenditures Per 
Pupil

$30,411 $23,616 $24,712

https://www.nrwcs.org/Page/2233
https://www.nrwcs.org/Page/2233
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Nancy Younglove
Length of Residency in North Rose-Wolcott
Two years.

Spouse/Children in District
James (husband); Brian, Holly and Alicia (adult 
children); four grandchildren.

Education
High School diploma (1981); Food Management Certification (1982); 
Certified School Nutrition specialist (2007).

Professional Background
Child Nutrition Food Service Director since 1999: North Rose-Wolcott, 
Clyde-Savannah, and Wayne-Finger Lakes BOCES.

Activities
Founder/CEO of the Cougar Cupboard Food Pantry, BPOE (Elks) 
Wolcott #1763 since 2018, Vice President of New York School Nutrition 
Association from 2016- 2017, Central Area Director from 2013-2016.

Relevant Board Experience
I have served on several boards of which one year as V.P. I am the CEO of 
a non-profit food pantry, have worked as a director of program in school 
districts including NRW for nine years and assigned by WFL BOCES for 
two more.

Personal Statement
It is my desire to bring my working knowledge as a board member and 
vast understanding of mandates and regulations to the table to work 
collaboratively with fellow members to provide opportunity and support 
to provide the best education possible for the students while representing 
the community and keeping their opinions and concerns as part of the 
decision making process.

Tina Reed
Length of Residency in North Rose-Wolcott
30 years.

Spouse/Children in District
Lauren and Zachary (children) graduated 
from NRW in 2007 and 2008.

Education
Otter Valley Union High School diploma (1978); New Hampshire 
Technical College- Associate of Science in Occupational Therapy 
(1981); College of St. Joseph- B.S in Human Services (1983); 
SUNY Oswego- Counseling and School Psychology (1985).

Professional Background
Psychologist at Happiness House-Geneva; worked in NRW for 31 
years as a School Psychologist serving every building.

Activities
Special Olympics, Project Graduation, and Autism Awareness.

Relevant Board Experience
I was employed by the NRW school district for 31 years and 
have experience in working at all levels in the district as a School 
Psychologist. I continue to work on a part-time basis at Happiness 
House in Geneva as a member of the evaluation team for Preschool 
children. My work experiences have provided me with a foundation 
of understanding children and their needs. Additionally, my work 
involved extensive interactions with paraprofessionals, teachers, 
parents, administrators and external agencies. Through such 
experiences I have developed a solid understanding of the many 
concerns we encounter in the NRW school district.

Personal Statement
Since my retirement in June 2016, I have taken the time to evaluate 
the district both internally and externally. I see both strengths and 
weaknesses. I feel my knowledge base, experiences, and motivation 
to continue to move the district in a positive direction qualify me as 
a valid candidate to seek a BOE position in the NRW school district.

Paul Statskey
Length of Residency in 
North Rose-Wolcott
5.5 years.

Spouse/Children in District
Petra (wife), Paula (19), 
and Michael (17).

Education
R.L. Thomas High School (1964); The Citadel 
B.S. in Math (1968).

Professional Background
Chief of Naval Air Training Command, 
Officer/Pilot of the U.S. Navy for 27 years; 

three years on Board of Governors at 
International College Hong Kong; three-year 
manager at Flight Safety International Hong 
Kong Learning Center; Fedex Express pilot 
for 14 years and 11 months; Flight Safety 
International pilot instructor and manager for 
five years.

Activities
American Legion Honor Guard, church usher, 
building and grounds committee, Emergency 
Response team, and volunteer high school 
varsity baseball coach.

Relevant Board Experience
Six months experience as a current board 
member and chairman of the community 
relations committee, three years on Board 

of Governors at International College Hong 
Kong, manager for three years at Flight Safety 
International Hong Kong Learning Center, a 
27-year Navy veteran, and the Chief of Naval 
Air Training Command.

Personal Statement
My goal is to have the NRW school district 
reach such a high level of student achievement 
that families will move into our communities 
to enroll their children into our schools. My 
managerial and fiscal experience coupled 
with my pilot instructor roles provide a 
unique combination of skills with which I can 
contribute to the NRW Board of Education.

2019 Board of Education Elections Q&A



NRWNORTH ROSE-WOLCOTT CENTRAL SCHOOL DISTRICT  // BUDGET NEWSLETTER //  MAY 2019  //   BUDGET ISSUE

John 
Boogaard
Length of Residency in 
North Rose-Wolcott
Nearly 50 years.

Spouse/Children in District
Mary (wife); two adult children who graduated 
from NRW; six grandchildren (3 attend NRW).

Education
Newark High School; Penn State University.

Professional Background
Oceanographer for U.S. Navy in Vietnam, the 
Arctic, Carribean, and North Seas; Science, 
Computer Science, and Health Teacher at NRW 
Middle School; Assistant Principal at NRW 
Middle School; Principal at NRW Middle School.

Activities
Former secretary of the Wayne County Historical 
Society and Lake Bluff Treasurer, long-time 
Director of the Reliant Credit Union.

Personal Statement
I have been a resident of Wolcott for almost 
50 years and active in many facets of this 
community. I was an active supporter of a youth 
center. I have served on the NRW Board of 
Education for several terms and have been on 
the Policy, Audit and Budget Committees.

June Muto
Length of Residency in North Rose-Wolcott
Over 25 years.

Spouse/Children in District
Thomas (husband); three adult children 
who graduated from NRW (Heather, Katie 

& Tommy).

Education
NYS Regents diploma (Johnstown High School, 1974); Bachelor 
of Science in Mathematics (SUNY Albany, 1992); Master of 
Science in Math Education (SUNY Albany, 1993); Certificate 
of Advanced Study in Educational Administration (SUNY 
Brockport, 2003); Permanent NYS Certification in Math 
Education (7-12), School District Administrator, and School 
Administrator and Supervisor.

Professional Background
26 years in education as a teacher and administrator, ran the after 
school and summer programs.

Activities
Member of the Wayne County Partnership for Strengthening 
Families, member of the Wayne County MOST (Maximizing 
Out of School Time), former junior girl scout and brownie 
leader, former member of the Lionness Club, former church 
school teacher.

Relevant Board Experience
26 years in education as a teacher and administrator. Knowledge 
of process, procedures and policies of NRWCSD, New York State, 
and School Law. Knowledge of the strengths of our district, and 
an awareness of issues facing the children and families of our 
community, and NRW’s efforts to address and remedy them. 
Parent of three children who attended and graduated from 
NRWCSD.

Personal Statement
I want to work with the Board of Education to ensure all students 
are afforded the opportunities to be successful in school and beyond, 
continue to build pride in NRW schools and our community, and 
work in the best interest of our children and families.

Jasen Sloan
Length of Residency in North Rose-Wolcott
Life-long resident (other than college).

Spouse/Children in District
Jen (wife), Jadyn (16), and Joely (5).

Education
NRW (1998); Monroe Community College; Cayuga Community College; 
Walter Strayer Group Management Academy graduate.

Professional Background
Self-employed business owner of Townline Sales for five years.

Activities
Current NRW Board of Education Member.

Relevant Board Experience
Business owner, current NRW BOE member, parents of two children in district, 
and have managed many successful businesses. 

Personal Statement
Short-term goals: Help implement policy and procedure that will increase 
community involvement and trust within our district; help build programs 
that will focus on placing graduating seniors who are not planning on 
attending a college or trade school on a career path with local businesses; 
help build and maintain the best possible work environment for our staff; 
help prepare an annual budget that provides both adequate funding for the 
success of our students and minimizes that financial burden on our taxpayers; 
involve community members in creating annual goals for the Board of 
Education; help increase participation in extracurricular activities such as 
music, arts, and sports; create a climate that increases the retention of staff 
throughout our district; have a good working relationship with all Board of 
Education members and the Superintendent; help interview and hire the next 
Superintendent; constantly interact with residents of the district and help voice 
their opinions, good or bad.

Long-term goals: Help make NRW the top performing district in Wayne 
County, and help brand our district in a way that promotes success, safety, and 
community involvement.

2019 Board of Education Elections Q&A (continued)
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Janelle Cooper
Length of Residency in North Rose-Wolcott
Approximately 40 years.

Spouse/Children in District
Todd (husband), Janet (15), Tori (13), and 
Jordan (5).

Education
North Rose-Wolcott High School (1987); University of 
Rochester Bachelor of Arts (1991) and Master of Science 
(1992).

Professional Background
CEO of Wayne County Action Program, K-12 certification 
in school counseling, and Head Start Administrator for the 
Volunteers of America of Western NY.

Activities
Involved in community through academics and athletics, 
volunteer at Wolcott Library Board and local Literacy 
Volunteers Board, currently serving as an elected board 
member on the New York State Community Action Association 
(finance committee).

Erin Thomas-Church
Length of Residency in North Rose-Wolcott
My whole life.

Spouse/Children in District
Tom (husband).

Education
North Rose-Wolcott High School (1996); SUNY Cortland 
(2000)

Professional Background
21st Century Community Learning Center Site Coordinator at 
Clyde-Savannah Central School District for nine years, former 
Community Educator, Assistant Director of Recreation, and 
Physical Education Teacher in Maryland and Florida.

Activities
Wayne County M.O.S.T. Community Champion award recipient 
in 2018, volunteer for the elderly spring cleaning, gardening, 
and food preparation, assistant at local fishing clubs, attendee of 
extra-curricular activities at NRW (sporting events, concerts, PE 
night, etc.)

Relevant Board Experience
I have worked in public education for 15 years in three different 
states along with various recreation and community center 
settings. I understand that being on a board is about teamwork, 
trust, and follow through. If you don’t have cohesiveness 
then you will get nothing accomplished for the better, for the 
students, for the staff. A school district is only as strong as its 
board of education! I continue to educate myself about our 
school district from various stakeholders. I listen to my peers, 
students, parents, taxpayers, and staff about their perceived 
strengths and weaknesses of our district.

Personal Statement
I am running for the board simply because I am a proud 
graduate of the North Rose-Wolcott CSD and I want all 
graduates from NRW to feel the same way; past, present, and 
future. I am here to support our current BOE; I’ll look for your 
support as a BOE member in the future. The North Rose-
Wolcott CSD and its staff had a large influence on me as I was

2019 Board of Education Elections Q&A (continued)

growing up; their influence shaped who I am as a person 
along with the professional and educational choices I have 
made as an adult. I went to school every day knowing 
someone cared, and every student deserves that feeling! 

For many students their school is the safest and most 
opportunistic place they will encounter as a youth. It is our 
responsibility as community members to make sure that 
our schools are proving the best educational, social, and 
emotional supports they can to our students.

I know what success looks like. I know how it feels to be 
supported as a staff person. I know what helped me succeed, 
and I want to make sure our students today have the pride as 
alumni that I do; moving Four-Ward!



NRWNORTH ROSE-WOLCOTT CENTRAL SCHOOL DISTRICT  // BUDGET NEWSLETTER //  MAY 2019  //   BUDGET ISSUE

Summary of Expenditures 
The following provides a more detailed category comparison of the proposed 2019-20 spending plan and the 2018-19 budget. 

Category Current Budget
2018-19

Proposed Spending 
Plan 2019-20

$ Amount 
Change 

Percentage 
Change

General Support
Board of Education
Central Administration
Finance
Staff -  Legal, Personnel, Public Information
Central Services - Operations, Maintenance, Data Processing
Special Items - Insurance, Dues, BOCES Administration, etc.
TOTAL GENERAL SUPPORT

$40,300
$311,572
$584,484
$249,107
$2,366,180
$371,965
$3,923,608

$44,775
$295,513
$633,411
$271,559
$2,465,226
$379,000
$4,089,484

$4,475
-$16,059
$48,927 
$22,452 
$99,046
$7,035
$165,876

11.10%
-5.15%
8.37%
9.01%
4.19%
1.89%
4.23%

Instruction
Administration and Improvement
Teaching 
Instructional Media -  Library, Computer
Pupil Services-  Guidance, Health Services, Psychologists, Clubs, Athletics
TOTAL INSTRUCTION

$1,209,103
$11,617,318
$1,442,871
$1,198,444
$15,467,736

$1,379,501
$12,318,744
$1,475,063
$1,263,907
$16,437,215

$170,398
$701,426
$32,192
$65,463
$969,479

14.09%
6.04%
2.23%
5.46%
6.27%

TOTAL PUPIL TRANSPORTATION $1,266,013 $1,311,726 $45,713 3.61%

TOTAL COMMUNITY SERVICES $173,146 $181,725 $8,579 4.95%

Undistributed
Employee Benefits
Debt Services
Interfund Transfers 
TOTAL UNDISTRIBUTED 

$6,216,482
$1,241,400
$179,015
$7,636,897

$5,970,557
$3,225,895
$202,587
$9,399,039

-$245,925
$1,984,495
$23,572
$1,762,142

-3.96%
159.86%
13.17%
23.07%

TOTAL BUDGET $28,467,400 $31,419,189 $2,951,789 10.37%

Proposed 
Expenditures 

Instruction: 52.3%

Employee Benefits: 19.0%

General Support: 13.0%

Transportation: 4.2%

Debt Service: 10.3%

Interfund Transfers &  
Community Service: 1.2%

Relevant Board Experience
As the leader of a larger non-profit agency governed by the NYS 
Dept. of State, I regularly answer to an 18-member tri-partite board of 
directors. I understand complicated, multi-level employment issues, 
federal and state regulations, and multi-million dollar budgets. In 
addition to numerous county committees and various boards I have 
served on over the years, I am currently serving as an elected board 
member on the New York State Community Action Association, 
specifically serving on the finance committee.

Personal Statement
If elected as a board member, I have two over-arching goals in mind: 
always get better and always stick together. I will continue to build on 
school achievement and help to set in motion a lasting basis for quality 
improvement in all areas. This will be demonstrated by offering well-
rounded, analytical judgment regarding the budget, and a transparent 
process of accountability in the process of hiring school leadership like 
the Superintendent and principals.

Relationships are the basis for any success. Attention to 
collaborative relationships, both on the board and within the 
district, will go a long way toward constructing a positive 
relationship between the board and the community. We may 
have many opinions, but we all have one goal. Finding areas of 
agreement to build upon will be key to the unity our children 
deserve.

I believe my educational training and experience gives me a 
unique perspective regarding the role of a board member. I am a 
former student, parent, and tax payer who believes passionately 
that the NRW district has the assets and the ability to regain its 
position as the heart of our communities and the launching pad 
for our future.

2019 Board of Education Elections Q&A (continued)
Janelle Cooper (continued)
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Revenue Sources

* Includes:  Interest earnings, Medicaid Reimbursement, and several other sources of revenue

Components Current Budget 
2018-19

Proposed Spending 
Plan 2019-2020

% of 
Spending

Dollar 
+/-

Percent 
+/-

Educational Program $20,784,161 $21,631,862 68.85% $847,701 4.08%

Capital $3,783,047 $5,893,995 18.76% $2,110,948 55.80%

Administrative $3,900,192 $3,893,332 12.39% -$6,860 -0.18%

Total Budget $28,467,400 $31,419,189 100.00% $2,951,789 10.37%

Proposed Spending Plan as Components Educational Program Component
Includes expenses for teaching regular and 
special schools, i.e. employee salaries, benefits 
and insurance, programs for students with 
disabilities, occupational education, in-
service training, school library/audiovisual,    
attend- ance,  guidance, health  services,  
psychological/social work services, pupil 
personnel services, co-curricular activities, 
interscholastic athletics, student transportation    
services, recreation/youth programs, civic 
activities, transfers  to  school  lunch, school 
store and special aid funds.

Capital Component  
Includes expenses for the operation and 
maintenance of school buildings, school bus    
purchases, principal and interest payments  
for debt service, transfers to capital and 
debt  service funds, property tax refunds, 
and  employee benefits attributed to salaries         
included in these functions.

Administrative Component 

Includes expenses for the Board of Education,   
central administration, instructional
supervision, curriculum development, legal 
services, central data processing, printing,
mailing  and storage, and employee benefits 
attributable to salaries included in these 
functions.

The State Education Department requires school districts to categorize the budget into 
three parts. Descriptions of each of these categories are to the right.

Revenue Sources Current Budget 
2018-19

Proposed Spending 
Plan 2019-2020

Dollar 
+/-

Percent +/-

State Aid $15,750,609 $16,444,957 $694,348 4.41%

Building Aid $1,806,675 $3,941,675 $2,135,000 118.17%

*Other Income $474,270 $498,755 $24,485 5.16%

Sales Tax $440,000 $440,000 $0 0.0%

Reserves $433,724 $350,000 -$83,724 -19.30%

Property Taxes $9,562,122 $9,743,802 $181,680 1.90%

Total Budget $28,467,400 $31,419,189 $2,951,789 10.37%


